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A Letter from the Interim Rector
Dear St. Timothy’s,
It is an honor to present the 2020 Parish Report to you. It is a testament to God’s
faithfulness and to yours. It is evidence of your discipleship and resilience in the
face of the unexpected departure of the Rector and the arrival of the COVID-19
pandemic, both happening in the month of March.
In response to these March disruptions, parish leaders had to pivot. And pivot
you did, ably led by Senior Warden Susan Laver, to continue the mission and
ministry of St. Timothy’s. “Pivot” was a frequently and universally used word in
2020, describing everyone’s changing plans and responses in regard to the
pandemic.
Upon my arrival on April 1, I found a team of parishioners and vestry members
clear about the necessity of engaging new ways of carrying out ministry and
ready to do it. Seeking to “continue in the apostle’s teaching and fellowship, in
the breaking of bread, and in the prayers” (Baptismal Covenant, Book of Common
Prayer, p. 304).
In-person worship had been suspended due to the pandemic and our first pivot
was to on-line worship. A host of parishioners
participated in that first and essential move. Special
thanks to Jay Richardson for continually figuring
out our evolving audio needs. And to Sondra
Griner for editing, posting, and live-streaming St.
Timothy’s worship services for over a year now!
Once Sunday Morning Prayer was online, we
added week-day prayer services via Facebook Live
thanks to Sondra Griner and Kim Lehnhoff. With
in-person formation and fellowship suspended,
ministry leaders pivoted to Zoom for Brotherhood
of St. Andrew, Coffee Hour, Choir, Timothy’s
Troop, and later adding Adult Education offerings.

Zoom Coffee Hour facilitated weekly by Kerry
Cormier created an opportunity for new types
of sharing. Vintage church directory photos
provided a walk down memory lane and a
good laugh — particularly the 1970s fashions!
Sharing photos of our baptisms, confirmations,
and other sacraments during our “Sacrament
Series” led to deeper connections with one
another and our faith traditions.
Pastoral pivots included jumping on my
bicycle to visit with some of you from a
distance in your front yards. Neighborhood
Shepherds reached out to fellow parishioners
to stay connected. Thanks to Char Aslakson,
Nancy Carter, Marianne Essington, Jackie Kaus, Kim Lehnhoff, Rachel Wilbanks,
Sharon McKey, Dale Rasco, Cathy Richardson, and Sylvia Walker for their
pastoral leadership.
Our communications also required a pivot, so we added a second weekly parishwide email, Worship this Week. This communication and engagement tool
promoted the various new offerings at St. Timothy’s and in the wider Episcopal
Church while in-person gatherings were suspended.
With guidelines provided by the Diocese of
Texas for safe gatherings, our Re-Gather Task
Force formed. Thanks to the smart and
compassionate work of Mark Lehnhoff, Ben
May, Dave Mayberry, Sharon McKey, and
Cathy Richardson, a plan was created for St.
Timothy’s and approved by our regional
bishop, The Rt. Rev. Kathryn Ryan. We reopened the doors of the church for silent
prayer vigils on Wednesdays, thanks to Susan Laver and Sandra Weir. In-person
Holy Eucharist resumed on September 9th with outdoor services in the
Courtyard. Abiding thanks to the Altar Guild, led by Susan Laver, and the Audio
Techs, led by Jay Richardson, for their dedication and flexibility!

Pivots and creativity kept parish traditions alive and missional. Blessing of the
Backpacks and Blessing of the Animals became drive-thru events attracting
guests onto our campus. As did the 66th annual Living Nativity! You did not
allow the pandemic to halt this beloved community tradition. Instead, you
turned it into a drive-thru series of tableaus. For one night in the space of two
hours, 113 cars crept along our driveway, carrying approximately 400 people
with whom we were able to share the good news of Christ’s birth. Once again, it
was a multigenerational ministry thanks to the 2020 leadership of Sandra Weir,
Judi James, and Susan Laver.
Christmas was glorious as our sanctuary was beautifully adorned with greenery
and poinsettias, thanks to our always attentive Altar Guild and helpful ARM
ministry. Our Christmas worship included seasonal music by the hand-bell choir.
Yes, another inspired pivot! Thanks to Ben May, all in the Music Ministry, and
the Hutchinson Family for their inspiring vocals.

Life during the pandemic caused us to refocus on the foundations of our faith,
inspiring the Stewardship theme: Loving God, Loving Neighbor. The stewardship
season provided an occasion to pause and marvel at all the ways in which we
were, by the grace of God, continuing to love God and love our neighbors in the
midst of challenges. Thanks to Char Aslakson, Marianne Essington, Sharon
McKey, and Ron Weeks for their leadership as the 2021 Stewardship Committee.

And a profound thanks to you for continuing to share your time, talent, and
treasure in inspiring and beautiful ways to further the mission and ministry of St.
Timothy’s.
Faithful support and consistent communication from our bishops and the
diocesan staff provided clarity and encouragement throughout the year. St.
Timothy’s received two financial grants from The Diocese of Texas. The first was
a diocesan assessment grant in the amount of $7,924. The second was a
technology grant in the amount of $2,000. to purchase equipment for livestreaming worship. Monthly Zoom calls with West Region colleagues and
Bishop Ryan buoyed my spirit and
provided important information and idea
sharing for the work of ministry.
Staff members Jackie Koch and Ben May
consistently rose to the occasion in 2020.
They have been willing ministry partners:
quick to pivot and ready to learn new
skills and technology. I am grateful for
their dedication, talent, and collaborative
spirit. This is also true for ministry
leaders, who regularly attended staff
meetings ready to serve: Sondra Griner,
Susan Laver, Mark Lehnhoff, and Jane
Power. And I want to express gratitude
for our Treasurer, Keith Frank, who is
always quick to answer my call or text.
I give deep and abiding thanks that our
parish has remained healthy, and no viral spread has happened on our campus. I
am grateful to you all for following safety protocols and making reservations for
Christmas services. My prayer while I have been with you during the pandemic
is from the Gospel of John: “While I was with them, I protected them in your
name […] I guarded them, and not one of them was lost…” (17:12).
As I come to my conclusion, I want to name the challenge of writing a summary
such as this because it will always fail to be truly comprehensive. It will miss

naming something or someone, and for that I apologize. So, this is a snapshot
(hopefully a really good one!) of the faithfulness and resiliency that you all have
shown in 2020.
The following reports from various ministry leaders tell a fuller story. And yet,
something I’ve learned about you all — there’s always more! And isn’t that
remarkable? These pages still cannot contain all the ways the Spirit has moved
and God has been revealed during this challenging year in this good place. It is a
story full of God’s grace and the love, energy, generosity, creativity, and pivots of
faithful people — you.
Finally, here’s a word for all who
may be sitting on the fence. Or who
long for fellowship, meaning, and
purpose. And, who read this parish
report and want to be part of this
story. There is a place for you here!
Contact me or anyone whose name
appears in this report and we will
help get you connected. There is a
place for you — to be part of
Christ’s Body and to grow in his
love.
As one baptized at St. Timothy’s font, it has been a sacred honor to walk (and to
continue walking) with you during the pandemic and in this transition time.
I am filled with hope and excitement about
your future, St. Timothy’s! “See, I am doing
a new thing! Now it springs up; do you not
perceive it?” (Isaiah 43:19).
Yours in Christ,
The Rev. Genevieve Turner Razim

A Letter from the Senior Warden
Dear Parish of St. Timothy’s,
What a journey we have had over the last year. Today, I am thankful to have St.
Timothy’s open and growing as a parish. Blessed that we are able to meet each
other in worship services, both inside our sacred space and outside in the
courtyard. Our members continue to seek services and formation online and inperson. Thankfully, we have worked together to make this a success.
Over the last year, we have lost our rector, closed our church, and quarantined
through a pandemic. With the Coronavirus as a threat, we continue to take safe
measures in our church. We are thankful that our parish has committed to the
guidelines in place to keep us well. Even with the
restraints, we have continued to have Blessings of the Pets
and Backpacks, and our tradition of the Living Nativity, by
having a drive-thru event. It all was a new way to look at
our past tradition and adapt to our current situation.
Our church and the community have been thankful and
blessed by the gifts we bring to them. It takes each one of
us to keep our ministry in our community and parish alive.
We continue our rector search with a profile committee in
place, our vestry is working with the Diocese, and a search committee being
formed. We ask that prayers continue for the right fit as we seek a new rector.
I am honored to have served as your Senior Warden for the
past two years. Through this journey, I have grown in my
faith and love of the Lord. Thank you for the love and
support that you have shown to me during this time in my
ministry.
I pray God’s peace surrounds you, may you turn to Him in
every situation as I continue to do.
Blessings,
Susan Laver, 2019-2020 Senior Warden

The 2020 Vestry
Sondra Griner

John Pitts

Billy Shoemaker

Susan Laver,
Senior Warden

Jane Power, Clerk

Sandra Weir

Mark Lehnhoff,
Junior Warden

Cathy Richardson

Dale Rasco

Vital Statistics
Average Sunday Attendance in 2020: 83
(as reported in the EDOT Parochial Report, January 1
through March 1)

In-person & online combined
Average Sunday Attendance in 2020: 76
(April 1 through December 31)
Average Sunday Attendance in 2019: 93

Easter attendance online in 2020: 162
Easter attendance in 2019: 185

Christmas in-person & online
combined attendance in 2020: 160
Christmas attendance in 2019: 217

Active Baptized Members in 2020: 204
Active Baptized Members in 2019: 209

Pledging Households in 2020: 52
New Pledges in 2020: 9
Pledging Households in 2019: 52

Amount Pledged in 2020: $301,119.
Amount Pledged in 2019: $311,860.

The Junior Warden Report
January

February

•

•
•

•
•
•
•
•
•

Poured concrete pad for new patio
cross
LED bulbs in Rector’s office to
increase brightness
New switch covers on main hall
lights around the office area
Yard maintenance by ARM and
volunteers
Took down tree by Circle Way
house
Water filter replacement
Phyllis Well’s hired as new Sexton

•
•
•

•
•
•
•
•

Yard maintenance
HVAC – Linder AC – put new air
return in Library
New courtyard cross erected with
decorative rocks around its base
Chair room cleared of unneeded
materials and new shelves installed
Youth Hall table hardware
maintenance and Ping Pong table
repaired
Labyrinth bench repaired
Locksmith repaired outer office door
and keypads on safe
Repaired Parish Hall door closure
and door stop
Began survey of major outside
maintenance needs
Place signs for Pancake Supper and
erect stage

•

March
•
•
•

Additional shelving in chair room
Security lighting replaced in
hallways
Labyrinth cleared and opened for
use

•

•
•

Work counter and storage bins
installed in chair room
Drain AC pans in West Sanctuary
and Music Wing hallway. Blew out
drain lines.
Yard work continued (ARM)
Developing plans/procedures for
cleaning and safety upon
congregation re-gathering

July
•
•
•
•
April
•
•
•
•

•
Probationary period for new Sexton
and salary increased
Yard work continued despite
quarantine (ARM)
Altar Guild entry roof needs to be
examined and repairs planned
Water filter replacement

May
•
•
•

•
•
•

AC filters changed
Yard work continued (ARM)
Leak in storage closet repaired

•

August

June
•
•

•

Electrical switch in chair room
changed to automatic/touchless
Lighting fixture in office hallway
changed to LED
Toilet repairs in Music Wing men’s
restroom
East Sanctuary AC repair –
Prather/Harlan
New vacuums to replace broken
vacuum. One heavy duty and 1 light
weight portable. More economical
than replacing old industrial Oreck.
Security System Sensor(s) replaced –
Landon Security
Grounds maintenance (ARM &
volunteers)
Hand sanitizers and atomizer on
order for facilitating regather
All Books of Common Prayer,
Bibles, and Hymnals shelved in
library for climate control storage
Water filter replacement

AC filter change completed
Linder AC recharge BACH/Vesting
room AC

•
•

Assembled and placed hand
sanitizers in frequently used areas
Electrostatic sprayer and solution
obtained

•
•
•
•
•

Grace Garden refurbished by Pom
Pom Nursery
Parking lot restriped; ramps to be
repainted by ARM
Yard maintenance continued; fallen
tree limbs cut up and removed
Front flower beds cultivated and
new Hawthorne’s planted
Planning replacement of Altar Guild
entrance roof and sunken concrete
on sidewalks

•

Water filter replacement

November
•
•

•

•
•
•

East Sanctuary and Music Room
A/C repairs – Prather/Harlan AC
Repaired leaking toilets in Music
Wing men’s restroom and Youth
Hall women’s restroom
Routine maintenance and replace
broken belt(s) on Exmark
lawnmower - Honda of Lake
Jackson
Repair/replace security lighting on
Parish Hall and Atrium
Replace thermostat in Atrium
Yard maintenance – ARM and
volunteers

December
•
September
•

•

•

Develop plans for a socially distant
Fall work “month” to be held in
October
Demonstration on the use and care
of the new atomizer for disinfecting
areas of the church building.
Yard maintenance by ARM and
volunteers

October
•

Fall work “month” very successful.
List of projects placed in the Blast;
many volunteers and ARM
members completed 75-80% of the
projects.

•
•
•
•

•
•

Water leak in parkway repaired by
City of Lake Jackson
Minor plumbing and electrical
repairs (ARM)
East Sanctuary A/C repairs –
Prather Harlan AC
East Sanctuary A/C switch box
replaced by Coullomb Electric
Front sidewalk repairs and 2 ramps
from parking lot to sidewalks by
LeBlanc’s Concrete
Signs placed for Living Nativity
drive through
Lighting for Living Nativity drive
through

Vestry approved in 2020 to be completed in 2021: Bid proposal for repair of
Altar Guild entry roof, sheetrock replace/repair in Altar Guild hallway,
new custom box gutters on north side Altar Guild hall, repair rot and
reroof north side of Altar Guild hallway, and repair/reset side chapel entry
door – Southeast Roofing and Construction.
Many thanks to the Army of Retired Men (ARM): Jim Cutshall, Jeff Laver,
Roy McKneely, John Pitts, and Dale Walker. Please know that you do not
need to be retired or male to participate in this ministry. All are welcome!
Respectfully submitted,
Mark Lehnhoff, Junior Warden

The Treasurer’s Report
2020 Parish Operating Account
For 2020, the Vestry approved a deficit operations budget with projected
total revenue of $356,909 and projected total expenses of $366,898 for an
anticipated net loss of $9,989. The rationale for acceptance of this deficit
budget was that restricted funds in savings accounts have been growing
year-to-year and the decision was made to better utilize those funds for
their intended purposes, thereby relieving some burden from the
operations account. For 2021 a balanced budget was adopted by the Vestry
with projected income and expenses at $317,000.
Due to the impact of COVID-19, actual 2020 income into the operating
account for 2020 was $326,394. ($30,515. below plan). Fortuitously total
expenses, however, were also significantly lower than planned: $299,347.
This put our net income into operations at a positive $27,047. so that the
planned deficit did not occur.
There are several reasons for this positive
financial outcome, but the most
significant factor was that we realized a
significant salary savings with Brendan
Kimbrough leaving and being replaced
by our part-time Interim Rector
Genevieve Razim. (We must remember
that, when we bring on a full-time rector
in the near future, our staff expenses will
again increase.) We also lost music
director/organist Paul Butt and picked
up part-time music director Ben May.
Additional factors positively affecting
our 2020 finances were loan-turned-grant

of $40,951. under the Paycheck Protection Program (PPP) of the
Coronavirus Aid, Relief, and Economic Security Act, also known as the
CARES Act. We also received diocesan assessment grant of $7,924.
2020 Parish Cash Balances
St. Timothy’s is in good financial shape. The table on the next page
indicates the cash balances in our accounts as of year-end 2020 and shows
2019 for comparison.

Respectfully submitted,
R. Keith Frank, Treasurer

The Mission & Outreach Report
Despite a very unusual year, St. Timothy’s has been faithfully
engaged in ministry outside our walls.
Brotherhood of St. Andrew Prison Ministry
Please join us in thanking the Brotherhood for their 25 years of
ministry to the men incarcerated at Wayne Scott Unit. This ministry
featured an annual retreat as well as Sunday bible study and
worship. This created the largest Brotherhood of St. Andrew chapter
in the world, with over 250 members! The Wayne Scott Unit was
permanently closed at the end of 2020. Bishop Doyle recognized the
extraordinary ministry of the Brotherhood with The Bishop’s Award.

The Food Basket
St. Timothy’s has been helping
address food insecurity in our
community through our
partnership with The Food
Basket. You have faithfully
supported our bi-monthly
food drives and have been
donating food every week. In
2020, St. Timothy’s donated
over 3,700 pounds of food. Our
Blessing of the Pets event
engaged not only St.
Timothy’s, but also our friends
at St. Paul’s, Freeport and Holy
Comforter, Angleton. This is
greatly appreciated during a
pandemic, with increased demand for food assistance.
The Angel Tree
This year’s Angel Tree served 27 children in 2020. This St. Timothy’s
tradition provides an article of clothing a fun item, and a Christian
book to children of an incarcerated parent. This program also
provides a much-needed connection to their parents when in-person
visits aren’t possible. A big Thank YOU to Nancy Martinez Carter for
her time and love for this ministry! We are blessed to have known
Harriet Ann Reed Cutshall who worked and led this ministry for
many years.
Breathe & Be Better
This weekly class has successfully transitioned from an in-person
event to Zoom. The focus is on deep breathing, relaxed stretching,
slow flowing movements and meditation. Attendance varies, but we
have roughly 10 non-members and 4 members. This offering has
helped people with improved health and reduced stress.

Craft & Chat
Thanks to our wonderful
volunteers who supported this
event in January 2020. We
taught nine Food Basket
clients how to use a sewing
machine and construct a
homemade tote bag. Our
guests not only learned a skill,
but they also had a grand
time. This is an example of a
ministry that we hope to
revive once pandemic
restrictions are lifted.

The Hall
Thanks to Sharon McKey and her volunteers for their leadership in
providing a safe space for kids after school from Lake Jackson
Intermediate school. This ministry has served hundreds of children
over the years. This ministry is on hold due to the pandemic and will
be reassessed once pandemic restrictions are lifted.
Respectfully submitted,
Sondra Griner, Vestry, Chair of Mission & Outreach

The Music Ministry Report
It is no secret that 2020 was a year of change, and of necessary
adaptation to our circumstances. Despite its challenges, though, St.
Timothy’s music ministry has continued to serve as a beacon of hope
in our church and community. Thinking back to January 2020 now
seems nigh impossible. Music director Paul Butt had recently
departed for a new position in Houston, and the church was actively
searching for a new person to lead what we thought would be a
normal year of choral, handbell, and Joiful Noyse activities.
We had about three ‘normal’ services after the start of my tenure and
before we were forced to stop them altogether due to COVID. It
immediately became apparent that group singing — one of our
church’s core practices — could spread this novel virus all too easily.
We said difficult farewells, first to our weekly services, and soon after
to our rector. March and April were uncertain times, to be sure.

With the installation of Rev. Razim as our Interim Rector, we were
able to pull together our first recorded services for Holy Week. These
first few experiments were full of stops and starts, trials and errors,
and plenty of laughs as people who had no experience with
televangelism were forced to grapple with its necessity. Nevertheless,
we still maintained our tradition of singing the Hallelujah Chorus on
Easter and began producing weekly recorded morning prayer
services. We limited musical participation in these services to two or
three singers or instrumentalists alongside Bonnie McDaniel, who
accepted a more permanent role at the organ. Creative programming
overcame restrictive copyright laws, and we were able to feature
individuals from our music ministry in new ways.

Near the beginning of July, new research pointed to increased risks
associated with singing together, and case counts in our area were
rising quickly. It became necessary to transition to an online format
that would provide the safest possible solution for our music
ministry members. To date, we have produced twenty-two virtual
hymns and six virtual psalms for use with our virtual services. Like
our early recording experiments, these, too, became a process of trial

and error while we all became more and more proficient at creating
them. We hope that these have been a link to our Episcopal musical
tradition for everyone who watches.
Finally, we have experimented with various ways to revive our live
music and worship tradition at St. Timothy’s. Bonnie McDaniel
provided organ music for in-person worship and for our first
experiments with livestreamed services. Then, we worshiped
together, online and in person, with Richard Birk’s Jazz Sunday
ensemble at an outdoor event on All Saint’s Sunday in November.
Jon Cox heralded the start of Advent with the
highland bagpipes, and Hannah Poore
serenaded us on the hammered dulcimer. We
sang Christmas carols outside between
services at Christmas Eve. And finally, more
than twenty music ministry members
embraced a nontraditional, socially distanced
manner of playing our beautiful collection of
handbells and handchimes. This culminated
in a deeply meaningful service of lessons and
music for Christmas Eve.
As we move into 2021, we are still adapting and changing as we can
to provide our congregation with meaningful musical experiences
that will bring them closer to God. The handbell choir is still going
strong each week. Live singing—though far removed from our prepandemic hymns—has found its way into our Sunday morning
worship services once again. Joiful Noyse is again providing music at
our non-livestream services once each month. We are still producing
the occasional pre-recorded worship service with virtual choirs, and
through it all, Bonnie McDaniel remains our unwavering musical
bedrock at the organ.
Even though the start of this new year is witnessing a far different
music ministry than the start of 2020, we continue to serve God and
his people who gather for worship at St. Timothy’s. We hope that we
will restore more of our church’s strong musical traditions as the year

progresses. On behalf of the entire Music Ministry, I thank you for
the support and appreciation that you have shown us during this
trying year.
Faithfully,
Ben May, Music Minister

The Children’s Ministry Report
The year 2020 brought many challenges and opportunities to us all at
St. Timothy’s. Late in 2019, the Rector had taken over the leadership
of the Youth Group. Upon his departure and the quarantine, that
particular ministry has not been reprised. Timothy’s Troop began a
new format in 2019, moving from a Sunday School model to a
Children’s Church model. With our reduced numbers, this seemed
to be more effective.
Once it became evident the
quarantine was going to last
for a longer period, it
became apparent we needed
to find an alternative
approach. Thankfully,
Zoom had become part of
our lives, so on April 26, we
held our first Timothy’s
Troop meeting by Zoom.
The main objective was to
keep the children connected
with the church and with
each other.
During the summer, the
children received a weekly
letter with news and

puzzles. We have met many pets, had tours of homes, yards, tree
houses, Christmas decorations and played many games virtually. I
think we have gotten to know one another a little better.
We have tried out several
curricula during the year and
are currently using one by
Children’s Ministry. A
unique feature of the
curriculum is the use of a skit
to introduce the lesson. The
children have been taking
turns at being the performers.
We have had an average
attendance of six to eight. Timothy’s Troop will continue to meet on
Zoom, until it is safe to meet again in person.
Respectfully Submitted,
Jane Power, Vestry

The Stewardship Report
The 2021 Stewardship Campaign was necessarily less “vigorous”
than stewardship programs in previous years. Never-the-less, St.
Timothy’s members responded generously. We received fifty-two
pledges for a total of $301,119.
Marianne Essington, Sharon McKey, Ron Weeks and I made up the
stewardship team. While we were unable to gather as a parish for a
kick-off meal as we often do, the congregation received
announcements and updates via mail and email during October and
November.

During Sunday services beginning October 18 and going through
November 8, members of the committee spoke of their personal
stewardship journeys and reflections. Their recorded video
reflections were also shared in Worship this Week parish-wide email
messages.
Our Interim Rector was extremely helpful making the committee’s
job easy. I want to thank her and the whole committee for their
willingness to serve in this important part of St. Timothy’s ongoing
mission.
Respectfully submitted,
Char Aslakson, 2021 Stewardship Chairperson
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